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Stafford and Stone Canoe Club    

Minutes of the 38th Annual General Meeting 

Plume of Feathers Public House, Barlaston
Thursday 2nd November, 2010
Present     Dave Royle, Phil Gooding, Rob Holdway, Oz Roden, Peter Willett, Dick Mantle, Andy Neave, Phillipa Sunderland, Carole McGranachan, Peter Tansey, Horst Mayer, Phil Bate, Steve Harratt, Terry White, Sean Miles, Chris Morris, Paul Evans, Ian Moorcroft, Phil Darlington, Chris Gildroy, Kay Royle, Mark Williamson, Rosie Bate, Kathy Willett, Robin Vasey
1. Apologies   Paul Schur, Martyn Setchell, Jon Dickinson, Kendell Chew
2. Minutes of 37th Annual General Meeting     


Robin Vasey added to the list of attendees. Otherwise, unanimously accepted as a true record.
3. Matters Arising



None
4. Chairman's Report: Phil Gooding
PG proposed thanks to:

· the 2009/10 committee, the clubs officers and trustees for their hard work throughout the year; 
· Kay Royle and her team of helpers for the provision of catering at club races;
· volunteers who helped to clean the old clubhouse;
· the club’s coaches – the lifeblood of the club; 
· Chris Gildroy for his work on updating the club website; and
· the organisers of the club’s events both at Stone and at HPP.

The standard of paddlers in the club is very high. If anywhere it is at the lower levels where we lack depth. Notable achievements have included the following.
· For the senior team, Mark Proctor, Greg Pitt and Lizzie Neave all made major finals.
· There were also many club performers at u23 and Junior level.
· Another notable highlight has been Joe Clarke’s win at the British Open. This is the club’s first senior K1M title for quite a few years.
· At the interclubs championships, the club finished 1st and 3rd. PG thanked the managers (Carole and Pam) and all the paddlers.
The clubhouse construction project has now started. 
· It is on schedule to be completed in mid February.
· There is still a need to fundraise but thanks must go to Phil Darlington for his efforts in organising the successful bag pack at Morrison’s which has given the club close to £1000.
· PG thanked Steve Weddell for his significant efforts with the electrical wiring of the site and the floodlights.

PG noted the sad loss of Ruth Holdway. She leaves behind a great legacy. We need to make sure that her efforts continue. The need to continually bring new blood to the club needs to be a priority for the club after the clubhouse build has been completed.
5. Treasurer's Report: Oz Roden

OR gave thanks to Dick Mantle and Pete Willett for their help throughout the year. Their hard work has made OR’s job straightforward. OR also gave a massive vote of thanks to PG and his sub-committee for their hard work on the clubhouse development project.
OR then ran through the highlights of the annual accounts that were presented at the meeting. 
· Income is slightly down from last year.

· Expenditure for the year was £4.5k as against £5k for the previous year.

· This left a surplus of £6.3k which is approximately the same as last year.

· The above values do not include income generated from investment over the year.

· The clubs holding of shares have now been liquidated so that they can be used in the clubhouse development project.

· The club’s current assets total £206k

OR acknowledged that the current period will contain a significant outgoing to pay for the new clubhouse. This will mean that the financial accounts of the club will be significantly different to what they have been like in recent years. We are actively considering how the ongoing club will finance itself going forwards. This will include how long term future capital projects will be funded.
OR was questioned about the potential for the club to become a charity. The club has applied for charitable status twice in the past and have not been successful. Since then charity legislation has changed. This will be discussed by the new committee again.

OR has investigated whether it would be currently advantageous for the club to be VAT registered. OR suggested that this would not be beneficial.

Thanks was given to Simon Tonry for auditing the accounts.
Accounts proposed by Sean Miles and seconded by Ian Moorcroft and carried unanimously.

The 2009/10 committed tabled a proposal to increase membership for 2010 to the following amounts:
· General membership £55, 
· New member £45, 
· Family £30, 
· Associate £5, 
· Boat Storage £25
There was a discussion as to whether or not the new membership value was too low. For 2010 boat storage will only be available for the period while the clubhouse is available. Not changes to the proposal were forthcoming.
2011 fees proposed by Dick Mantle and seconded by Pete Willett and carried unanimously.

Simon Tonry was re-appointed as the honorary auditor. A letter of thanks will be sent. 

Honorary Auditor reappointed for 2011. Proposed by Dick Mantle and seconded by Pete Tansey and carried unanimously.
6. Election of Officers
The 2009/10 committee proposed that Phil Gooding be re-elected as chairman for a two year term. No further nominations were forthcoming. 

The 2009/10 committee proposed that Pete Willett be elected to the role of Treasurer for a two year term and that Oz Roden be elected to the role of Assistant Treasurer for a two year term. No further nominations were forthcoming.

The election of Chairman, Treasurer and Assistant Treasurer was carried unanimously.
Dave Royle continues in the role of Vice Chairman for one more year.

Rob Holdway continues in the role of Secretary for one more year.
7. Election of Committee members

Six committee members were elected to serve for a one year term. These were:

· Andy Neave

· Carole McGranachan

· Pete Tansey

· Sean Miles

· Phil Bate

· Phil Darlington

The above six members were proposed by Robert Holdway and seconded by Ian Moorcroft and carried unanimously. 

Two more members, Ian Hipkiss and Chris Morris will be co-opted to sit on the committee at the first committee meeting.

A discussion followed regarding the specific roles that committee members would take on. Chris Morris volunteered to edit Gateline. Pete Willett and Oz Roden volunteered to oversee the collection of 2011 membership fees.
8. Close of formal AGM
PG formally closed the AGM. 

9. Discussion of fundraising strategy: Robert Holdway
RH set out the current position regarding the requirement, scale and timescale for fundraising activities. Fundraising is required to secure pledged funds and raise additional capital so that the club has funds above the absolute minimum requirement in order to protect against and budget creep or replace non essential items which have had to be removed due to budgetary constraint.

There are three risks associated with not achieving our fundraising target.

a. Funds that have been set aside for the ongoing running of the club may need to be allocated to the building project. This would not be in the interests of the long term health of the club
b. The finish of the building may not be completed to the standard we would wish.
c. Funds that are contingent on the club fundraising may not be realised. 
The £10,000 fundraising target equates to roughly £200 for family unit. It was stressed that wherever possible it was important to access fundraising that targeted people  from outside the club as well as club members.

The fundraising activities have now started with over £1,600 raised from a bag pack at Morison’s and activities that were ran alongside the Stone Oct 3/4.

RH then ran through future fundraising events. These include the following possible events:

· 26 November: SSCC quiz night at Little Stoke Cricket Club. Details to follow or contact Carole McGranachan. 

· 27 November: Bagpack at Marks and Spencer, Stafford. Details from Phil Darlington 

· December: Alternative fundraising event. To be confirmed. Organiser requried 

· January 22/23: 24 hour canoe slalom challenge at Stone (the focus of the fundraising effort)
· January/February: Fundraising events alongside our mini slalom series. 

· February: Sponsored international cross-country ski marathon. 

· Spring: Black tie evening. To be confirmed. 
The discussion was then opened to the floor. The following ideas were discussed.

· Andy Neave is creating a club calendar by running a photo competition. Pricing and printing volumes were discussed.

· Sean Miles suggested that with the 2011 membership fees we should appeal for members to donate their old key deposits to the club. 
10. General Discusion
· Dave Royle has been elected as Chair of the England Canoe Slalom Committee. He noted that England do have funds available for clubs to develop grass routes slalom. The Club will need to investigate this.
· The first committee meeting will take place on Tuesday 16 November at Highfields Farm. Where possible, committee meetings would be held on a variety of week day evenings.
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